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CLIENT TESTIMONIAL

Trinity Dental

Big Smiles and Big Savings 
Dental practice automates payroll and 401(k) 
benefits with PrimePay, saving time and 
money while increasing efficiency.

Caring for the community by 
providing dentistry for everyone
Trinity Dental operates 17 dental practices in and 
around Houston, Texas. The company also has a 
corporate office in Houston, a billing company, and an 
orthodontic department. The dental practices serve 
the oral healthcare needs of their local communities, 
with patients ranging from six months to 105 years old.  
 
Trinity Dental has between 125 and 150 employees, and 
20 associate dentists together equaling up to 170 people 
working at any given time. Each dental practice maintains 
a small, cohesive team of seven to 10 people to take care 
of the community’s oral health.

Trading up for stellar service and lower fees
Trinity Dental prides itself on empathically and 
comprehensively taking care of its patients and 
employees. But it was difficult to do that with a 
payroll system that was complex, with an equally 
complex fee structure, that just didn’t offer the 
customer service Trinity Dental needed. With so many 
locations, the fees for Trinity Dental added up quickly.  
 
“They were so expensive. With the way our organization is 
set up, we were being nickel-and-dimed left and right for 
every little thing,” explains Director of Operations, Ruben 
Lopez. With Lopez leading the charge, Trinity Dental 
made the move to PrimePay, and Lopez and his staff have 
been thrilled.

	“The service is great, and we don’t have to wait for 
answers. PrimePay takes care of us.” notes Lopez.

Initial Challenges
•	 The previous payroll provider was expensive 

and cumbersome with a poor customer service 
experience for Trinity Dental.

•	 Every 401(k) account change and transaction 
had to be entered manually.

•	 The benefits system wasn’t integrated with 
payroll and entries lagged, making it difficult 
to verify changes.

•	 The HR Manager spent hours each day 
entering data and adding up numbers to verify 
entries, taking time away from other tasks.

Solution
•	 The company saved money and time with 

PrimePay’s competitively priced services, 
automated benefits updates, and an easy-to-
use interface. 

Benefits
•	 Offers competitive pricing for an intuitive, 

easy-to-use payroll system.

•	 Integrates payroll with benefits with payroll 
so administrators only need a single login and 
password to access all the data.

•	 Automates benefits administration and 
employee onboarding, saving the HR 
Manager 15 to 20 hours a week.

•	 Allows employees to complete their own 
401(k) changes.

with PrimePay since 2022

HEALTHCARE HOUSTON, TEXAS

EMPLOYEES
150+

PAYROLL

https://primepay.com/?utm_campaign=Case%20Studies&utm_medium=Website&utm_source=PDF


To see additional resources, click here.
www.primepay.com

Extending the benefits of PrimePay to HR
Moving payroll to PrimePay was successful and operating 
smoothly. Meanwhile, the company faced another hurdle 
with its 401(k) plan. With over 150 people employed 
by Trinity Dental, 401(k) changes were a constant 
workstream. Because the data was stored across several 
systems, the team had to export and import data on a 
regular basis. The HR manager was spending days each 
month administering and updating the plans. 

Lopez approached PrimePay with this problem, and 
PrimePay had a solution. PrimePay had recently 
established a partnership with 401(k) provider Human 
Interest, resulting in an integration between the two 
systems that made plan administration easier.

With this integration, the HR Manager no longer 
has to enter any transactions or verify any figures. 
Employees make their own changes which automatically 
populate throughout the system. Moving 401(k) 
benefits to Human Interest integrated with PrimePay 
saved the HR Manager 15 to 20 hours per week 
that she can now spend on more valuable tasks.  
 
“Before, there was always a lag in making sure stuff was 
entered in and put in correctly,” says Lopez.  “Now with 
Human Interest and its integration with PrimePay, we’re 
able to sign people up a lot easier. We’re able to explain 
to them what we offer benefit-wise, and it attracts better 
employees. It helps us attract better talent for our company.” 
 
Automating the benefits system has also made new 
employee onboarding a breeze. Whether it’s a new hire 
at an existing practice or staffing an entirely new location, 
PrimePay’s onboarding feature allows Trinity Dental to 
process all the new hire paperwork electronically after 
an offer is made to an employee. The system notifies new 
employees to log in and input their information, speeding 
up onboarding and saving HR from manual data entry.

A single login for easy payroll and benefits 
management                                                      
With the other payroll companies, Lopez and the HR team 
had to log in to several different systems to access the 
data they needed. Information had to be exported out of 
one system to view it next to the data from another system.

PrimePay made data access easier by using a single 
login to access all data. Lopez appreciates that he 
doesn’t need to manage several accounts to see all of 
the information. Everything is linked together in one 
system, including payroll, the time clock, benefits, and 
401(k). All of the information is available to see in a 
clean, easy-to-use format, accessible with just one click.  
 
“Thats another thing I like about PrimePay,” explains Lopez. 
“With our previous payroll companies, everything was in 
different systems and it was just such a hassle exporting 
in and out and making sure everything added up.”

A payroll partner to grow with
As Trinity Dental expands and opens more dental 
practices, PrimePay will be there to smooth the 
onboarding of new employees. Lopez has already added 
a new practice location with PrimePay, and it was a 
breeze. He simply called his account manager to tell them 
a new practice was opening, and the account manager 
handled the rest. 

Overall, after switching to PrimePay, the biggest gains for 
Trinity Dental are the savings in time and money through 
automated payroll and benefits. The system is faster and 
more accurate, which allows the staff to accomplish more 
and approach their jobs more strategically.

	““Everything is more efficient now when it comes 
to payroll, because of PrimePay. And anything that 
saves me from having to sit behind the computer 
and enter in data is a blessing,” says Lopez.

	“
“I recommend PrimePay to all of my colleagues and friends. I mention it to somebody once 
or twice a week. It’s one of the best services that we have for our company,”
– Ruben Lopez, Director of Operations
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